resources department. Because the nature and quantity of 
work fluctuates according to changing market demands, 
development of new business plans, as well as by unforeseen 
circumstances, the ideal number and skill level of employees 
can change sporadically. 

One solution to this fluctuation in human resource 
needs is to engage in contract hiring whereby human resource 
agencies contract out individuals on a temporary basis for a 
fee. While this solution has its advantages, it can be 
cumbersome and inefficient for larger organizations which 
employ large numbers of contractors over a significant 
geographical area. Projects of the hiring organization may 
require a wide variety of specialized skills to be performed 
at any number of locations for varying periods of time. The 
frequency of such hiring needs also plays a factor in the 
manageability of contract hiring. Thus, a large national or 
global business which frequently utilizes contract employees 
will likely find it difficult using existing staffing 
techniques . 

It is therefore desirable to provide a method and 
system for supplemental workforce procurement and management. 

SUMMARY OF THE INVENTION 

An exemplary embodiment of the invention relates to a 
method, system, and storage medium for supplemental workforce 
procurement and management. The method comprises: receiving 
a request form from a hiring entity for a supplemental worker 
that includes a work location, at least one skill type, a 
skill level associated with the at least one skill type, and 
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a quantity of supplemental workers required for performing 
the job; generating a list of at least one supplier candidate 
that satisfies the criteria provided in the request form by 
accessing a data repository; and providing the list of at 
least one supplier candidate to the hiring entity. The data 
repository stores predefined skill types, predefined skill 
levels, supplier locations, and pre-negotiated pay rates. 
The method also comprises automatically transmitting the 
request form to a requisitioning tool for generating a 
requisition and automatically transmitting the requisition to 
a procurement engine for generating a purchase order. 

BRIEF DESCRIPTION OF THE DRAWINGS 

Referring now to the drawings wherein like elements are 
numbered alike in the several FIGURES: 

FIG. 1 is a block diagram of a portion of the system 
that includes a plurality of workstations and a server on 
which the supplemental workforce system is implemented in an 
exemplary embodiment; 

FIG. 2 is a flowchart describing the requisition 
request process implemented via the supplemental workforce 
system in an exemplary embodiment; and 

FIG. 3 illustrates an exemplary request form accessible 
via the supplemental workforce application in an exemplary 
embodiment . 

DETAILED DESCRIPTION OF THE PREFERRED EMBODIMENT 

The supplemental workforce system is used to facilitate 
the hiring of contract personnel for a variety of employment 
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opportunities. It provides a centralized storage system in 
which workforce requisition documents can be created, edited, 
viewed, tracked and closed by a variety of users of an 
organization on a tiered access basis. The supplemental 
workforce system establishes an electronic link and automated 
functions between hiring entities and workforce supplier 
entities. It further allows authorized members of the 
organization to submit changes to the documents and view the 
information in the data repository via a secure network 
connection. The automated features of the supplemental 
workforce system enable hands -free routing of a request from 
requisition to purchase order. 

In an exemplary embodiment, the supplemental workforce 
system is implemented through a networked system such as that 
shown in FIG. 1. Although not necessary to realize the 
advantages of the present invention, system 100 may be part 
of a wide area network in which different geographical 
locations are interconnected, either by high-speed data lines 
or by radio links, interconnecting hundreds of workstations 
at widely disparate locations. In the simplified diagram of 
FIG. 1, system 100 includes host system 102 comprising a 
server 104 connected through a network 108 to data repository 
106. Server 104 is running suitable web server software 
designed to accommodate various forms of communications and 
which allows information in data storage device 106 to be 
published on a web site. For purposes of illustration, 
server 104 is running Lotus Domino (TM) as its server 
software . 

Host system 102 also executes various applications 
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including a requisitioning tool, a procurement engine, a 
workflow application, and the supplemental workforce system. 
The supplemental workforce system enables the business 
enterprise to create and manage requisitions used for 
purchasing contract employees via the requisitioning tool. 
The procurement engine is a tool used to drive the finances 
of the business enterprise. The procurement engine executing 
on server 104 is used to create purchase orders and other 
financial transactions. The purchase orders are sent to 
supplier entities. 

Host system 102 is also running a groupware application 
such as Lotus Notes (TM) which allows remote users to access 
information through its replication capabilities, provides 
e-mail services, and supports a secure extranet architecture. 

A business enterprise utilizes the supplemental 
workforce system via host system 102 to implement a contract 
hiring process. The terms, "organization" and "business 
enterprise" refer to the system implementing the supplemental 
workforce system. 

Network 108 may comprise a LAN, a WAN, or other network 
configuration known in the art. Further, network 108 may 
include wireless connections, radio-based communications, 
telephony-based communications, and other network-based 
communications. For purposes of illustration, however, 
network 108 is a LAN. 

Data storage device 106 resides within intranet 108 and 
may comprise any form of mass storage device configured to 
read and write database type data maintained in a file store 
(e.g., a magnetic disk data storage device). Data storage 
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workers on a contract basis. For example, a project manager 
for a local facility may be assigned the task of initiating 
one or more contract workers for a specific project. Another 
example may be a human resources manager for a regional 
office of the business enterprise who is asked to acquire 
supplemental workers over a specified time period. 

Workforce supplier entities 124a-124n represent core 
suppliers of individuals available for contract work. 
Entities 124a-124n each a comprise computer system such as a 
desktop computer, mobile computing device, or other suitable 
device. Entities 124a-124n access host system 102 via 
internal web browsers located on entities 124a-124n, 
respectively. 

Commodity council entity 126 and Internet technology 
(IT) entity 128, likewise comprise computer systems such as a 
desktop computer, mobile computing device, or other suitable 
device and access host system 102 via internal web browsers. 
Commodity council entity 126 is responsible for the 
administration of the supplemental workforce system functions 
for a given commodity (e.g., in a computer manufacturing 
industry, one commodity council handles computer memory 
devices while another commodity council manages computer 
cabling) . Individuals of commodity council entity 126 
negotiate and maintain agreements with core workforce 
suppliers. Authorized commodity council personnel may add or 
change core suppliers and can create and modify rate tables 
for price matrix database 110. Commodity council personnel 
select core suppliers (also referred to as preferred 
suppliers) utilizing a pricing algorithm. Commodity council 
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entity 126 also oversees the implementation of the 
supplemental workforce system and ensures that each hiring 
entity is in compliance with regard to procuring only core 
suppliers at the pre-negotiated rates. 

IT entity 12 8 receives information from commodity 
council entity 12 6 and configures the supplemental workforce 
system to implement the particular requirements in accordance 
with the supplier negotiations, job skills, and rate tables 
established by the commodity council. 

Price matrix database 110 stores the most current price 
matrices for preferred workforce suppliers. Rate tables are 
preferably organized and stored by work location in order to 
provide hiring entities with local contractors in their area. 
The pricing algorithm used to select suppliers is determined 
by the commodity council or other suitable group of the 
business enterprise. The pricing algorithm takes into 
account various data elements such as experience, skills, 
past transactions with a supplier, salary requirements, 
supplier location, and other factors desired by the business 
enterprise. The supplemental workforce system automatically 
selects a supplier candidate based upon information provided 
by the hiring entity and information stored in one or more of 
databases 110-116. The supplemental workforce system is 
integrated with other utilities of the business enterprise 
such as the requisitioning tool and procurement engine for 
providing seamless and near hands-free operation. 

The supplemental workforce system enables a business 
enterprise to save time by reducing the hiring activities 
typically associated with procurement supplemental workers. 
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before or after the requisition and purchase order are 
executed but may require some approval routing for tracking 
purposes. The process reverts to one of steps 204-208 
depending upon the nature of the changes to be made. At step 
210, if the requester approves of the information entered, 
the request is submitted to the supplemental workforce 
system. The supplemental workforce system presents candidate 
and pricing information at step 212 from price matrix 
database 110 based upon the information entered in the 
request form. Candidate information includes supplier data 
such as supplier name, address, telephone, point of contact, 
and similar information. Pricing information includes the 
pre -determined fees for contracting the services specified in 
the request. This information is obtained from price matrix 
database 110. 

The requester enters the name or email address of one 
or more approvers for the request at step 214. The 
supplemental workforce system ensures that the request is 
distributed through a routing process whereby authorized 
individuals review the request via one or more of hiring 
entities 122a-122n, and/or commodity council entity 126, and 
determine whether to approve of the request. Once approved, 
the supplemental workforce system creates a requisition 
utilizing the information in the request form, and submits it 
to the requisitioning tool at step 216 where it is stored in 
requisition database 120. It is then forwarded to the 
procurement engine at step 218 where a purchase order is 
generated. The purchase order is ready to be sent to the 
appropriate supplier at one of supplier entities 124a-124n. 
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FIG. 3 illustrates an exemplary request form 300 that 
is used by the supplemental workforce system. Fields of 
information provided on request form 300 may be edited and 
customized by the business enterprise and/or its members in 
order to better represent its organizational structure. 

The supplemental workforce system is integrated with a 
requisitioning tool and procurement engine for implementing a 
semi -automated contract hiring system. The supplemental 
workforce engine enables a business enterprise to save time 
by reducing the hiring activities typically associated with 
procuring supplemental workers. The preferred supplier is 
automatically selected by the supplemental workforce system 
based upon information provided by the hiring entity in the 
request form and submitted to a requisition tool and 
procurement engine for quick implementation. 

As described above, the present invention can be 
embodied in the form of computer- implemented processes and 
apparatuses for practicing those processes. The present 
invention can also be embodied in the form of computer 
program code containing instructions embodied in tangible 
media, such as floppy diskettes, CD-ROMs, hard drives, or any 
other computer-readable storage medium, wherein, when the 
computer program code is loaded into and executed by a 
computer, the computer becomes an apparatus for practicing 
the invention. The present invention can also be embodied in 
the form of computer program code, for example, whether 
stored in a storage medium loaded into and/or executed by a 
computer, or transmitted over some transmission medium, such 
as over electrical wiring or cabling, through fiber optics, 
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or via electromagnetic radiation, wherein, when the computer 
program code is loaded into and executed by a computer, the 
computer becomes an apparatus for practicing the invention. 
When implemented on a general -purpose microprocessor, the 
5 computer program code segments configure the microprocessor 

to create specific logic circuits. 

While preferred embodiments have been shown and 
described, various modifications and substitutions may be 
made thereto without departing from the spirit and scope of 
10 the invention. Accordingly, it is to be understood that the 

present invention has been described by way of illustration 
and not limitation. 
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